MEMORANDUM OF UNDERSTANDING #9

between the
FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT
and the
FOLSOM CORDOVA EDUCATION ASSOCIATION
Elementary Department Chair Stipends
Pilot Program
February 5, 2025

The Folsom Cordova Unified School District (“District”) and the Folsom Cordova Education
Association (“FCEA”), collectively referred to as “the Parties,” enter into this Memorandum of
Understanding (“MOU”) regarding the terms and conditions of employment for the Elementary
Department Chair Position.

This position is evaluated annually and has a (2) two-year cycle. Individuals holding this role
may reapply upon the completion of their cycle. In coordination with updated job descriptions
for the position, Elementary Department Chairs will receive a certificated factor on the salary
schedule (not included as base pay in CalSTRS) based on the number of teachers at the sites and
whether or not the site has an additional Assistant Principal (AP) position. See attached job
descriptions for Elementary Department Chair With An Assistant Principal (Attachment A) and
Elementary Department Chair Without An Assistant Principal (Attachment B).

Position Days | Salary Schedule/Factor

Elem. Dept. Chair w/AP (up to 20 teachers) 187 |40 (1.04)

Elem. Dept. Chair w/AP (21 teachers & over) | 187 |50 (1.05)

Elem. Dept. Chair w/o AP (2-15 teachers) 189 |60 (1.06)

Elem. Dept. Chair w/o AP (16 teachers & over) [ 189 [ 80 (1.08)

This MOU is effective July 1, 2025 and will sunset June 30, 2026.
The cost is estimated at an average of $41,000.00 annually paid by the general fund.

FOR THE FOLSOM CORDOVA FOR THE FOLSOM CORDOVA

UNIFIED SCHOOL DISTRICT EDUCATION ASSOCIATION
By: %Zﬁé

Déna Ogden, Ed.D Tracy Sutér, FCEA
Associate Superintendent HR Executive Officer/Bargaining Chair

Date: /"'7’771—_ Date: 07’7’025

By:

Board Approved:
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Attachment 4

To Memoranduwn of Understanding
Folsom Cordova Unifled Schood Disteict Possison Classsfication: Certificated

ELEMENTARY DEPARIMENT CHAIR WITH AN ASSISTANY PRINCIPAL

|

DEFINITION:

Under direct supervision of the schoo! privcipal or designes, the Elementary Department Chair is 2 unique position that
provides support to his or her schood site to improve professfonal faquicy and engage all merabers in 2 deep focns on stu-
Jent learning and to support fhe success of the overall schoo! program. This position is evalvated annvally and has a two-
year eycle. Individoals holding this sole may reapply upon the completion of their cycle.

QUALIFICATIONS:

Ay combination of education andfor experience that provides the required Knowiedge, skills and abilities to
perform the essential function of the position. Additional experience, as outline below, may be substituted for
required education on 3 year-for-year basis. A typical comtbination includes:

Experience:

+  DMinimum of two {2) years of credentialed experience preferred; district tenure status required.
Education:

+ Anadvanced degree s desirable

Other:
= Valid California Teaching Credential in the subject/field appropriate for the division

DISTINGUISHING CHARACTERISTICS: ]
The usique role of the Elementary Department Chatr §s critical to the overall educational program and requires a deep

vaderstanding of the learing community process, leadership skills, organization, as well as the ability to effectively
comrounicate and collaborate with staff and administration.

ESSENTIAT DUTIES AND RESPONSIBILITIES:
Dutles may include, but are not limited to the llowing:
+ In colisboration with team mewmbers, facilitates the development and refinement of school nooms and collective
commitments, including acclimation of new teachers fo the schood cultwre.
+  Serves a5 a resource 0 the administration and schoo! leadership team in creating a culture of continmous leating
*  Participates in the examination of student data and the implementation of any changes necessary to increase st~
*  Provides input on school needs for professional development.
s Gathers information and coosdinates efforts to tnventory and pass out materials and equipment as needed by the
adminisiration, incloding specialty prograns.
*  Assiets in the preparation of fizmiture and equipment lists when necessary and assists with textbook inventory,
incloding the Williams Audit.
. Attenﬁsregukﬂyscheéﬁeé euiding coalition meetings and helps disseminate information to teachers.
*  Assizts with articolation efforts between key grade levels teams when asked by administration.
»  Upon request, assists with end-of-year check out for staff
Upon request, assists the administration in inferviewing and recommending new teachers for the school.
*  Upon request, acts as a Teacher in Charge when administration is not present on campus (both Assistant Priacipal
and Principal are off campus).
day assist with safety needs for the school before and/or after school
Be a part of the Site Safety Team and attend all meetings with this team,
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FCUSD FCEA 2024/2025 MOU #9 Elementary Department Chair Stipends Pilot Program

Attachment A
To Memorandum of Understanding
Folasop Cordova Unified School District Position Classification: Certificated
LM ENTARY DEPARTAIENT CHAIR WITH AN ASSISTANT PRINCIRPAL,

»  Attending il mandatory professional development davs are inclusive of calendar days in the attached salary
schedule key,

SEILI S AND KNOWLEDGE:

Strong osganizational, communication and joferpersonal shifls,

Ability to be discreet and always matiain confidentiality.

Ability to build relationships, estzblish rapport, and build trast among team members.

Understands the importance of being a positive role model

Understands the importance of shared decisfon maling aad Jeadership,

Ablity to adjust fo new conditions and demonstrate fexibility in thinking with tasks, responsibilities, and people.
Ability fo collaborate with others as pact of' a team fo accomplish a goal or task

Demonstrates hopesty and high ethicel standards.

Ability to generate creative sofutions to work sitoations, organizetional problems, and opporfunities
Ability to prodoctively solve problems and handle difficult and challenging sitoations

@

#® % % % # % 5 &

PHYSICAL REQUIREMENTS:

Physical abilittes: include the viual and customany methods of perfooming the job’s functions and require the Hllowing
physical demands: occasfonal ¥fing, carrying, pushing and’or pulling: some climbing and balancing, some stooping,
koedling, crouching, reaching, Bandling, tooching andior feeling; manual dexterity o operate a telephone and enter data
into & computes,

Significant physical abilities inclode ehility to sit of a desk, conference table, or in meetings of varicss configurations for
extended perfods of time; see and read, with or without visual aids, laws and codes, roles, poficies and other printed
maatter, computer soreeny and printouts; hear and understand speech at normal roore levels and hear and understand speech
on the telephone; speak in zudible tones so that others may wnderstand clearly in nonmal conversations,

WORK ENVIROMMENT:
The woek environment characteristics deseribed are representative of those an emplovee encounters while performing the
essential fonciions of this job. Reasonable sccommodations may be made to enable tndividuals with disabilities o
* The work environment charactecistios described are representative of those an employes encounters while pes-
Forming the esseatial fanctions of ths fob.
# Reasonsble accommodations may be made 1o enable individuals with disabilities to perform the essential fiunc-
tHons.
#  The aodse fevel in the work eavironment &s ssoally moderate.
» Emplovees in this position will be required to work indoors in a standerd office environment and come in divect
contact with district staff and the public
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Attachment B
To Memorandum of Understanding

Foleom Cordova Unifled School District Position Classification: Certificated

ARY DEPARTMENT CEAR WITHOUT AN ASSISTANT PRINCIPAY,

DEFINITION:

Under direct supervision of the school principal or designee, the Elernentary Department Chair without an Assistant
Principal is 2 voique position that provides support to his or her school site to mprove professional inquiry and engage aft
mexobers in a deep focus on student leaming and 10 support the success of the overall school program. This position wifl
also yerve as the primary Administrative Desigaee position as required by Ed Code 48611, This position is evaluated
anrually and has a two-year cycle. Indtviduals holding this rofe may reapply upon the completion of their cycle,

CUALIFICATIONS:
Any combination of education and/or experience that provides the required Knowledge, skills and abilities to perform the
essential fonction of the position. Additional experience, as outline below, may be substituted for required education on 2
year-for-year basis. A typical combination faclsdes:
Experience: |
»  MNEnimom of two (1) vears of credentialed experience preferred; district tenure status required,
Education:
#  An advanced degree or working on an Administration Certificate is desirable
Other:
+ Vald California Teaching Credential i the subject/field appropriate for the division
DISTINGUISHING CHARACTERISTICS:
The snigoe role of the Elementary Department Chalr without an Assistant Principal & critical to the overall edocational

program and requires a deep vaderstanding of the learning commmnity process, leadership skills, organization as wellas
the ability o effectively communicate and collaborate with staff and administeation.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
Duties may inclode, but are not lmited to the llowing:

# In collaboration with team members, facilitates the development and refinement of schoo! nonms and collective
commitnents, including acelimation of new teachers fo the school cultore.

#  Serves as a resource to the adminisiration and school leadership team in creating a culfure of contisuous leaming
and improvement.

# Paricipates in the examination of student Sata and the implementation of any changes necessary to increase sto-
dent ackdevernent.

# Parficipates in the development of measusable and meaningfisl goals that supports district and school wide goals.

* Provides fnput on school needs for professional development.

#  (Gathers tnformation and coordinates efforts to inventory and pass out materials and equipment as needed by the

administration, including speciaity programs.

Assists in the preparation of fimiture and equipment Hists when pecessary and asafsts with testbook toventory,

inchuding the Williams Andit.

Attends regularly scheduled guiding coalition meetings and helps dissercinate information to teachers.

Upon request, assists the administration in interviewing and recommending new teachers fr the school.

Upon request, assists with end-of-year check oot for staff

Way assist with articolation efforts between key grade levels teams when asked by administration.

L]
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Aftachment B
To Memorandum of Understanding

Folsom Cordova Unified School Diviricr i Position Classification: Certificated

ELEMENTARY DEPARTMENT CHAIR WITHOUT AN ASSINTANT PRINCIPAL,

Assist a5 a Teacher in Charge when requested by administration| this may include times when administeation is
1ot present on campus.

May assist with safety seeds Sor the school before andior after school.

Acts as Administrator Designee during TEPs meetings when requested by the site administrator,

Be a part of the Site Safety Team and attend al meetings with this team.

Attending all mandatory professional development days are inclusive of calendar days i the attached salacy
schedule key.

L

*« 5 ®

SEILLS AND KNOWLEDGE:
» Strong organizational, commmnication and interpersonal skrills.
Ability fo e discreet and atways maintain confidentiality,
Ability to build refationships, establish rapport, and build trust among team members,
Understands the importance of being « positive role model,
Understands the importance of shared decision making and feadership.
Ability to adjust to new conditions and demonstrate flexibility in thinking with tasks, responsibilities, and people.
Ability to collaborate with others as part of a team to acconaplish 2 goal or taskc
Demonstrates honesty and high ethical standards,
Ability to generate creative solutions to work situations, organizational problems, and opportundties
Ability to productively solve problems and handle difficult and challenging sitvations

LI I B N BN I BN I

PHYSICAT REQUIREMENTS:

Physical abilities: inciude the usual and customary methods of performing the 10575 functions and require the following
physical demands: occasional ifting, carrying, pushing and/or pulting; some climbing and balancing, some stooping,
imeeling, cronching; reaching, handling, touching andfor feeling: manuat dexterity to operate a telephone and enter data
into & computer,

Significant physical abilities clode 2bility fo sit af 2 desk, conference table, orin meetings of varions configurations for
extended periods of time; see and read, with or without vissal aids, faws and codes, ules, policies and other printed
matter, computer screens and printouts; hiear and understand speech at normal room levels and hear and vnderstand spesch
on the telephone; speak in zodibie tones so that others may undesstand clearly in normal conversations.

WORK ENVIRONMENT:
The work environment characteristics described are representative of those an employee encounters while performing the
essential fanctions of this job. Reasonable accommodations may be made to enable individuals with disabilities to
perform essential functions,
*  The work environment characteristios described are representative of those an empiovee encounters while per-
forming the essential functions of this job,
# Reasonable accommodations may be made to enable individuals with disabilities to perform the esseatial fone-
tons.
# The noize fevel in the work environment is venally moderate.
*  Employees in this position will be required to work indoors in a standard office environment and come in direct
contact with district staff and the public.
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